RAH Meeting Minute
August 13, 2025
9:00 pm

LOCATION: Google Meets

Attendees: Taylor Speier , Nicki Grambo, Stephanie Whitling , Alicia Mostoller , Lindsay
Wright, Jason Ciocca , Ryan Corrao , Danny Stevanski , Jamez Griffin, Henry Koon , Josh
Budi, Jason Huber, Elaina Kenyon

CALL TO ORDER: Taylor Speier at 9:01 pm

Approve: July minutes - Jason Ciocca motioned to approve and Alicia Mosteller seconded.
Minutes approved.

TREASURER’S REPORT - Lindsay Wright

1.
2.

3.

2025 Travel Baseball/Softball Budgets — All budgets have been finalized.
Fund Carryover — Any remaining 2025 funds will carry over to 2026 unless otherwise
specified.
2026 Budget Sheets — Not yet started. | need to connect with the travel directors to
confirm teams for both baseball and softball, and once finalized, the sheets will be
shared along with each team’s final cost-per-player.

a. Have final player costs been decided for travel?
Insurance paid in full through August 2026.
| have not yet received our tax bill. | followed up and learned that the person | had been
working with is no longer with the organization. I've forwarded my previous
correspondence to the individual now handling her accounts and will continue to follow
up until this is resolved.
No large outstanding checks. For the most part, everything is reconciled through the last
week or so.
Overall registration is up 8.6% compared to last year.

OLD BUSINESS

NEW BUSINESS

1.

IVL requesting field access for practice. This was discussed and we are okay with
renting in the fall, but not in the spring. $70 for 2 hour practice. They must also show
insurance.
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OFFICER REPORTS
President - Taylor Speier

1.

Lewis Landscaping will add 1 more application to the infields to end the season

2. Umpire assignor spring season feedback- Umpire spreadsheet worked well, but
directors/coaches need to follow up with Gary/Brian via text or email when they make
changes. Assignors don’t always look for changes daily. Weekly screenshot of
spreadsheet worked well too. Gary and Brian are wanting to come back again next year.

3. Please complete 2 step verification in your RAH email account. Details are in the email |
sent.

4. Fill out the “timeline” spreadsheet under your position by September.

5. Directors- Please share any concerning survey results with Nicki and | and address
concerns with coaches as well!

6. VP will take over the majority of my job duties for the rest of the year. | will still work
closely with the VP.

7. There are several openings we need to post for next year. | would like to get out in front
of this so we can have people shadow these positions if possible. Open positions for
2026.

President
Secretary
Rec baseball
Rec softball

Travel softball
T ball/basher

Rugby

Activities

Fundraising

8. New opening- Co-ed Adult softball director.
9. Once a new president is appointed, | will transfer all accounts to their name.

Vice President - Nicki Grambo

1.

Continue to work on Directors' roles and responsibilities over the next couple of months

2. Follow up with Jon Bailey after fall sports



3. Not available Sept. 10, can we move the meeting? Yes. September 17 is open for most.
4. Can we vote on Old Sharon Elementary renovations?

Per the treasurer, we have the funds to cover this. Vote - on option 1, which
would include Lewis Landscaping SE1 $5,967 to update + $10,584 to skin all of SE2.
That would leave 2 playable dirt infields at Sharon Elementary. Taylor motioned to put
this to a vote. All in favor. No opposition.

Secretary - Stephanie Whitling
1. Minutes up to date on website
2. Will send out a mass email about upcoming openings

DIRECTOR REPORTS

Director of Rugby - Chris Wheaton
1.

Basketball - Jason Robertson/Joe Capatosta
HS Girls Flag Football- Rob Peterson
Director of Sponsorship/Public Relations - Ryan Corrao

1. Working on redoing the sponsor tab on the website.

2. I've started to vet online 50/50 platforms. There is a ton to choose from, finding the best
fit. Any recommendations.?

3. Sponsors on Jerseys for fall

Director of Rec Baseball - Dan Stevanski
1. Several teams for fall ball, most at rookie and minor. E league will be in SSBL.
2. Jersey pickup for fall is this week

Director of Rec Softball - Henry Koon
1. 3 rookies, 4 10 u, 2 12 u, no 14 u - all with CSL
2. Jerseys on track
3. Starts 9/2/25

Director of Travel Baseball - Jason Huber
1. 15 Teams 2026 season, up from 12 teams in 2025 season
2. Created “30 Wins Seasons of Excellence” page under travel baseball page.amazing
3. Travel tryouts are coming to a close - waiting on 2 teams to finalize their roster.
4. Working with IVL to get indoors times for January indoor training



5. Finalizing Team Budgets for the 2025 season.
6. Working with coaches to get their player cost for the 26 Season.
7. Goal is to have player cost and rosters finalized to send out invoices for next season.

Director of Travel Softball — Alicia Mostellor

1. Tryouts coming to close

2. Likely 2 10u teams, 2 12u teams and 1 14u. Need some final coach assignments.

3. Guest - Jamez Griffin introduced as possible travel softball replacement for 2026-2028
term. 20+ years coaching. Has a daughter that plays and he runs a travel softball
program, middle school basketball and football. He likes to help develop players and
wants to make RAH softball grow.

4. Adult softball league update. 3 teams as of right now. Considering just a men’s right now
because there are only 3 women signed up. Co-ed in the spring with fliers and more
advertisements.

5. Per Ciocca - Added 8u travel tournament team. 4 tournaments per season. Girls just
dedicate 3 out of those 4 tournaments, but can still support the team. $200/player.

Director of T-Ball - Jason Ciocca
1. Spring equipment collected
Cancelled Fall T-ball due to 12 players signed up but moved 7 players up to play
Basherball has 4 teams of 10
Schedule made, jerseys ordered
Fall season starts August 26
Using just Sharon fields with the new Island and outfield between se1 and se2
Trying to sync sports connect to gamechanger for schedule

Nooabkowd

Director of Facilities — Josh Budi
1. Hannah (lead) stepped down. Kallen Whitling is acting lead right now until school starts.
We are still looking for a seasonal lead to replace Hannah (March - October).
2. Lindsay has insurance cards for vehicles
3. Currently still have 7 crew members that would help in the fall. Football season will be
tough for those players.

Director of Activities - Elaina Kenyon
1. Level-Up update
a. Fall Ball (including T-ball and Basherball) Picture Date is 8/23(9am-12pm - see
details below) with a make-up date of 8/27 (6-7pm). Directors, no more
envelopes, just rosters needed with parent-emails. Shipping directly to athlete’s
house or picked up at the studio. Will send email and flyer as soon as | have one
this week!
i.  Tball/Basherball 9-9:30



ii. Baseball 9:30-11am
ii.  Softball 11-12pm
b. Boys Basketball Picture Timing - Proposed Nov. 17th to Level up. Still
confirming.

2. Metroparks Permits Approved (MPN/MPS Mon-Sat). No MPE, RVN or BW for Fall Ball.

3. We should plan at least 2 or 3 Saturdays with back-to back-to-back games at K1 and
K2 in the Spring over the course of June/July and make this happen.

4. Review how we can use concession stand for fall ball - cash only! Can we line up a
weekend of two with back-to-back-to-back games at K1 and K27?

5. Kona Ice kick-back was $216.40, Lindsay received.

6. Taste of Highland-Friday Aug. 29th - Signed up for a table. Purchased new Radar Gun,
Nicki will bring a net, balls, radar gun, tent, cash box. Elaina purchased fidgets for kids
to win as prizes (if they guess their correct speed, they get a prize).

7. RAH CAVS Night - working with the CAVS to select a date (will have dates by Friday
potentially). Please let me know if there is any date preference! Taylor paid $200 deposit
that can roll over year to year for the organization (thank youl!)

Adjournment

Motion to adjourn- Taylor Speier
2nd - Lindsay

Meeting adjourned at 10:34 pm
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